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Eleven lowa Papers 
Get N.E.A. Awards 


Kleven lowa newspapers received 
awards at the annual convention of 
the National Editorial association at 
jantf, Alberta, Canada. 

The organization represents daily 
and weekly newspapers in the United 
States, 

Awards to the lowa newspapers in 
the annual NEA Better Newspaper 
( ontests were announced as: 

General excellence Circulation 
under 1,000, honorable mention to the 
Pierson Progress — publisher, Robert 
T. Bramson. Circulation over 2,500, 
second place to the Storm Lake Pilot 
Tribune — publisher, W. C. Jarnagin. 
Daily division, honorable mention to 
the Marshalltown Times-Republican 

publisher, Paul G. Norris, Jr. 

Community service Honorable 
mention to the What Cheer Patriot 
Chronicle Dwain W. 
Mueller, 


Service to agriculture 


publisher, 


Circulation 
under 2,000, honorable mention — to 


Garner Leader — publisher, C, D. EN 


ing. Circulation over 2,000, honorable 
mention to Pella Chronicle — publish- 
ers H. H. Sadler and M. M. De 
Zwarte, 

Special Issues 
2 OOO 


Circulation over 
honorable mention to Ida 
Grove Pioneer-Record 
Dale Merrill. 

Best News Picture 
mention to Storm Lake Register 
publisher, W. C. Jarnagin. 


publisher, 


Honorable 


Excellence in typography — Circu 
lation over 2,000, honorable mention 
to Belle Plaine Union 


John Burrows. 


publisher, 


Second 
place to Eldora Herald-Index — pub- 
lisher, George R. Stauffacher. 

Best news story 


Best advertising idea 


Circulation under 
1,500, honorable mention to Norway 
Star publisher, Burrows Publishing 
company. 


Owns Sioux Falls Daily 

John Kennedy, 56, a former em 
ployee of the Sioux City Tribune and 
the Cedar Rapids Gazette, is the new 
owner of the daily Sioux Falls Argus 
Leader 


of them in lowa. 


employed. 


office jobs. 


School of Journalism 


How Far Can 


An Apprentice Go? 


Each individual determines that for himself, of course. But a look at 
the records of more than 200 trainees who have developed into good 
apprentices in the Linotype course indicates; 


Five are now editors of their own newspapers, four 
Nine are shop foremen in the plants where they are 


Eight now carry union cards. 

Seven young women have taken the course and fou 
are still working in the trade, (Three of the fou 
have married but work as part-time operators) . 

Several are filling combination back shop and front 


Most of these people are employed on Lowa newspapers. Send us the 
names Of likely apprentice prospects in your community, Talk with them 
personally about entering the printing field. Have them contact us for 
detailed information about Linotype training at Lowa, 


Newspaper Production Laboratory 


lowa City, lowa 


Installs Device 
To Answer Phone 


An automatic answering device 
which may be the first adapted for 
use by an lowa weekly newspaper is 
giving the Grinnell Herald-Register 
24-hour answering service. 

In operation from 5 p.m. until 
am. each day except for a 24-hour 
Sunday, the 


answering device can also be switched 


period on automatic 
on at anv time to record messages for 
stall members who may be absent 
during the day. 

In calling the Herald-Register while 
the automatic answering service is in 
operation, subscribers need only to 
listen to the short instructions given 
as the electronic secretary answers. 
Che unit allows one minute for the 
message, then the secretary suggests 
that if more time is required the per 
soll call back. 

While being used experimentally, 
the automatic answering device pro 
vides a service to Herald-Register 
readers at a time when the offices are 
closed. 

The service is intended to provide 
subscribers with the opportunity to 
phone in their personal news items, 
classified advertisements or other 
messages during their leisure hours, 
and as they think of them while read 
ing the Herald-Register. 

While similar 
are in use by doctors, professional and 
business people, the Herald-Register 
is among the first to adopt the ele¢ 


answering services 


tronic secretary in the weekly news- 


paper field, 
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lowa Fourth Estate Wins Praise 


Newspaper Figures 


Make Your Meetings Told at Coast Picnic 
Show the Way to Sales by Herbert M. Harwood 


Ht. M. Harwood formu rly of the 
Rockwell City Advocate, was a mem 


by J. R. Hudson It's there that we must fin make if ber of the committee which dreu up 


known that attendance at meet the constitution of the lowa Press a 


Circulation promotion manager 


ngs is part of route work s there 
Des Moines Register and Tribune ociation adopted at the first annual 


convention Keb. 12, 1916. This is an 
dddress which he delivered at the 


lowa Pienic, Keb. 26. 1955. in Los 
manager, | had a district in western chedule of your meeting wl 


here \n li 


yu do 


that we explain to the parent that 
[ remember well one of the first meetings are an important benefit: to 


ales meetings I held as a new district the boys, tell them something of the 


lowa and Denison was one of my key they are CCK rally held, what \ 
towns. I called a big sales meeting for ind that you expect the boy to attend Seven million newspapers roll off 
7:00 in the hotel and waited around iter you have given him proper ad the presses in Lowa each week 
until about ten boys tinally showed vance notice so he can lan his other lowans have a hearty ippetite for 
up there were twenty carriers in the activities new Ot the seven million 


town I started the meeting and be Phen it hhapype Phen it’s our ve the chailic print live a half million 


gan filling the boys full of a lot of ponsibility to hold i meeting that sic the veek lic one and a hall mil 


stuff | thought they ought to know Vill fulfill the promise e made lion. The former 4 port the national 
I was conscious of a big boy in about What then is the first tep? Ac the international, state, finaneial and 


the second row. Finally at the end of Vance planning! Youve done every vs t 


o uppl ment the latter 


one of my sentences he leaned over thing to insure attendance. Then plan vhicl ; h week the local and 


remember perso vet} thie trul 


to the kid in front O1 him and hh a your meeting in ady ieee er 


voice you could hear clear oy in a meeting | attended 


Carroll said “leez vet a load of that July with a district 


year wo last | 


culture mad 
manager, reely and fairly publie thought 


old psychology Phen and there [ de in the summertime and we had SO ou result of thi 


cided thing That I wanted to iles planned | i 
learn everything there was to know meet him in Sae City at. 8:00 in the the 
about holding good sales meetings morning at the chool hou 


vith boys made extra effort to 


union with 
Announcing 


irrived 


But let’s go back a step Jefore you tease card pulation t lowa ha iS man 
an build a good house you have to ind when we paper olf You can add the 
of vspaper plant 


ith 


{ i 

have the brick and the lumber Phe the boy were there but vhat 


vest carpenter can't build a house happened? He'd prepared nothing in unpshl \ Vermont. Ma 
| P| pre] 


without material. Likewise, you can't idvance. Ele 


Wasti 


hold a good sales ineeting without mingled and horses 


hbovs got out his box Or | na et thie 


Our sales meeting really start ( bouare ith 
blank In 
the district manager sits down with ( j vhole tla tte vas lost 


the living room of the home 


the boy and parents to sign the lease Continued on page o 


| 
mest Boys chusetts, and Rhode Island live 
around while he tat ind still not have as many a 
uth, Alabama, Tennessee and Mj 
ppt cam ¢ ill their new 
paper ind yet not equal lowa total 


put together all the newspapers in 
seven states 
Idaho, Utah 
and Arizona 


Montana, Wyoming, 
Nevada, New Mexico 
and still not possess the 
lowa numerical strength. Only — six 
than 
Jowa and each has two to five times 


states have more newspapers 
the lowa population, 
MOKE DAILIES THAN RUSSIA 

lowa even lists more daily news 
papers than Kussia’s official total, the 
score being 44 to 39 in favor of the 
home state. The Red figures were 
authorized by the editor of the Cur 
rent Digest of the Soviet Press. 

The Kussian roster includes nine 
dailies in Moscow, two in Leningrad, 
the remainder being scattered even 
into Siberia, covering an area five 
times the size of our nation and in 
habited by nearly one-third the earth's 
population, But in all fairness it 
should be stated these comparatively 
few Soviet dailies claim a circulation 
more than half the circulation of all 
daily newspapers in the United States. 

lowa, however, based on figures 


more reliable than those released by 


Russia, has almost half as many daily 


newspapers as each of two continents 
Africa and Australia. 

“Fourth Estate,” as the 

world is so often identi 


lowa's 
newspaper 
fied, was born 119 years ago on the 
shores of the Mississippi river when 
the plains to the westward were still 
part of a territory and not yet ad 
mitted to the union. This first news- 
paper was 1836, six 
years ahead of the first lowa college, 
which started in 1842, and also ahead 
of the first 


circulated in 


railroad from 
Davenport to lowa City — which was 
not completed until 1856, The first 


lowa church, however, was two years 


lowa 


ahead of the first newspaper, as it 
opened its doors in 1834, Both came 
into existence, however, in the same 
city, Dubuque. 


FIRST PAPER AT DUBUQUE 


John King should have the No, 1 
place in the newspaper hall of fame 
because his Dubuque Visitor was the 
first lowa newspaper. In the pre 
statehood era, the idea expanded 
down the river and a year later, in 
1837, James Clarke followed King’s 
example and founded the Territorial 
Gazette in Burlington, In 1838, the 
lowa Sun appeared in Davenport and 
not long after the lowa Standard was 
printed in a community to be later 
known as Muscatine. 
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Other papers 


started about this time in Fort Madi- 
son and Iowa City. 

Dubuque not only had the distine- 
tion of giving birth to the first lowa 
weekly newspaper but in 1851 it 
produced the first daily newspaper in 
the new state, the Dubuque Tribune. 
This venture caused two other dailies 
to start in the same city in the same 
year ~ the Dubuque Herald and the 
Miners Express. The name of the 
former partially survives in the cur- 
rent Dubuque Telegraph-Herald. 

Jowa was admitted as a state in 
1546 with lowa City as the capital. 
Because Des Moines was more cen- 
trally located the state house was 
moved in 1857, a change which en 
couraged the beginning of more vig- 
orous newspapering in central Lowa. 
The lowa Citizen 
1856 to 
State Register in 1860 and ten years 
later the Clarkson family came into 


was founded in 


become the famous lowa 


the newspaper field when Coker F. 
Clarkson and his two sons, James and 
Richard, took over. 

Back in 15:9 a Barlow Granger 
had edited the lowa Star in Des 
Moines, which changed hands and 
eventually emerged as the Lowa State 
Leader in 1870. 

In 1902 the last of the Clarksons 
sold out and another series of deals 
wound up with the Register and the 
Leader combining forces under the 
masthead of the Register & Leader 
with Harvey Ingham as editor and 
Gardner Cowles, Sr., as business man- 
ager. 

Then followed purchases by this 
combination of the Tribune in 1908, 
the News in 1924, and the Capital in 
1927 and today the Register & Trib- 
une is acknowledged to possess one of 
the most effectively developed circu- 
lations in America, one that has more 
nearly saturated its territory than any 
other daily and Sunday paper under 
similar conditions. 


HAVE HIGH STANDARDS 


Elsewhere in our home state, news 
papering has made similar history 
just as significant, just as iflustrious. 
Both the dailies and the weeklies from 
their inception have in general main 
tained high standards of excellence 
and enterprise in keeping with the in 
creasingly exacting demands of their 
well-informed reading public. They 
have not only grown in quantity to 
the present 


seven million papers 


printed each week, but they have 


progressed in quality as they have 
won more than their share of laurels 
in nation-wide competition for public 
usefulness, for mechanical attractive- 
ness, for circulation resourcefulness, 
and for other tests of skillful mana- 
gerial efficiency. 

Furthermore, newspaper superior 
ity is disclosed early in lowa’s youth. 
As an example the daily at the State 
University of Iowa stands head and 
shoulders above all other college 
newspapers in the nation in speed and 
accuracy and good judgment in_ its 
news presentation, all accomplished 
students under the 


supervision of an experienced lowa- 


by ambitious 


trained newspaper man. 

A newspaper is an ideal medium 
both for encouraging the ability to 
read and also for promoting good 
reading habits, as no other form of 
printing is more widely read. As a 
result, lowa, a leader in the quantity 
and quality of its newspapers, leads 
the entire United States in the pro- 
ficiency of its people to read. Even 
77 years ago the lowa State Register 
proudly featured a statement that 96 
per cent of Iowa’s population over 10 


years of age could read and write. 
ILLITERACY WIPED 


Today illiteracy is practically ex 
tinct in the Hawkeye state. In one 
southern state only 65 persons out of 
100 even now know how to read a 
headline. In a southwestern state it is 
just 73 out of each 100. Even in three 
of the largest and most progressive 
eastern states the last estimate was 
that only 85 out of 100 could com 
prehend the printed word. 


In the entire world more than half 
the people cannot read probably 40 
out of 100 would be a generous es 
timate. Out of 
published around the globe, one is 


printed in the United States. 


every three dailies 


PHE FOURTH ESTATE 


Two hundred years ago Edmund 
Burke created the term “Fourth Es- 
tate.” He stood up in parliament and 
said there were three estates in that 
body — the “Kings,” the “Lords” and 
the “Commons” and then thundered 
with all his eloquence as he waved 
upward, “in the reporters’ gallery 
yonder there sits the ‘Fourth Estate’ 

far more important than the others.” 

lowa’s Fourth Estate has obviously 
used its great importance most wisely 
for more than a century. 
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Sales Meetings .. . 
Continued from page 3) 


boys lost interest began 


wrestling. And even after he held his 
meeting and sent the boys out to sell 


I knew what would happen. We were 
lucky to get twelve orders from. the 
twenty boys. 

That afternoon I went on to Ida 
Grove, a town with only nine boys. 
But here things were different. The 
manager had arrived thirty minutes 
before meeting time. Chairs were at 
ranged, a big attractive prize board 
was set up and covered with a sheet, 
selling blanks and pencils were al 
bov’s 


ready counted out, the 


name and route number were on 
each. He knew what he was going to 
say and how and when. The meeting 
only lasted twelve minutes but in one 
hour the boys had all checked back 
and we had twenty-nine orders from 
the nine boys. Preparation and plan- 
ning. That was the difference, 

Earlier this spring one Thursday 
night I heard a familiar knock on my 
front door and I knew it was Jerry 
Rowles, my own carrier coming to 
collect. I opened the door and he 
promptly walked right in, talking as 
he came: 

“Gosh Mr. Hudson, I want you to 
find out tomorrow how many more 
increase I need to make the 25 club. 
Monday Fred had a sales meeting and 
I got nine starts that night and two 
more since and I'm. still trying for 
more while I collect tonight.” 

Right then I began to pat myself on 
the back for dreaming up the selling 
program and prize offer we were 
using in Des Moines that week. The 
following morning we had a meeting 
of city. district managers and_ Jeff 
asked two or three of the fellows to 
vive the results of their sales efforts 
that week. The first man on his feet 
was Fred Radosevich, the district 
manager for the area of town in which 
I live. He started talking about a sales 
meeting he had held with a small 


Monday 
night. He said, “Boy, I was really 


group of boys (five) on 
hepped up last Monday when you 
gave us that Penny Board prize pro 
I thought 


that was the best sales deal I ever had 


motion program to work. 


to work with carriers. Wish we had 
another like it.” 


explain how he set it up, how he told 


Then he went on to 
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boys about it and how he knew it was 


the best deal he ever used because 
those five boys got twenty-seven 
starts that night. 

Then I had the answer. It wasn't 
the penny-board promotion — we'd 
given him Monday morning that did 
it. Other had the 


things with poor results. It was 


managers same 
Fred's enthusiasm that got those re 
about the 
program, he planned it enthusiastic 
ally, and his enthusiasm 


sults. He was enthusiastic 


made his 
carriers feel the same way. That's ou 
enthusiasm 
Billy Rose made a million dollars 
at the Diamond 
he found that 


sales meeting secret 


Horseshoe because 


excitement travels 


While 


were losing their shirt with wide aisles 


through the elbows. others 
and soft chairs and big tables, Billy 
was packing them in in small spaces 
as close as possible so that excitement 
terrific It 
worked both ways. It stimulated his 
entertainers, too. Secret? 


and enthusiasms were 
Enthusi 
asm! 

I learned a long time ago that boys 
sell more new spapers with enthusiasm 
than they do with product knowledge 
alone. with 
enthusiasm that’s genuine will sell the 


A twelve-yea old boy 
pants off a lad that starts telling a 
housewife about your four leased wire 
services, the three nationally syndi- 
cated columnists, ete. Most of us sell 
a familiar product. Let's sell by en 
thusiasm, back it up with good service 
and let the product sell itself. 

Hold colorful 


natural enthusiasm 


meetings that are 


Hold 


meetings in different places to create 


builders. 


interest. When announcing a chicken 
and bean banquet offer one of ou 
managers held his meeting and dur 
ing the meeting was interrupted by a 
catering service delivering two orders 
of steaming chicken and one of beans 
Two carriers came up in front and 
ate the chicken. Nobody ate the 
beans. 

When announcing a trip offer to 
Des Moines, a manager made a deal] 
with a local bus company to pull up 
in front of his office with a big bus 
He held his meeting in the bus. In an 
offer where model airplanes were 
used a manager called his meeting 
and took all the boys to the airport 
and held his meeting under the wing 
Divide the 
boys into natural competitive groups 


of a plane in a hangar 


for selling. Tall boys against the 


short, blonds against brunettes 


Never 


longer than 15 minutes less if at 


Keep your meetings short 


all possible, Hold at a time when boys 
can go out and sell at once, immedi 
ately after the meeting. Sure; put in 
some sales training tips. But I make 
these tips that help the boy get inside 
the house. Vern Martin, former sales 


manager of Maytag, savs he never 


hat. Why? Because when the man 


a salesman who didn't wear a 


ste pped into the store and took oft 
his hat, it was a signal that he was 
there to say something and planned 
to stay. One of the best salesmen we 
ever had was a boy who learned one 
important thing. If he could get in 
side the house it is ten times as hard 


So all 


winter long when he made sales calls 


for the customer to say “No.” 


he carried al pal of overshoes He'd 
knock at the door, hold up his over 
shoes and say, “Mrs. Smith, I’ve taken 
off my overshoes so | won't get your 
floors dirty. May | step inside? 

Those are sales tips you can give 
al boy and he can remember them 
Let enthusiasm get him up to the door 
and inside, let your selling aids or sell 
ing blanks help him get the order 
once inside let good and good 
product kee P the order once it’s sold 
It's en 

With 
10 times as 


But first and most important 
thusiasm that counts the most 
out it you have to work 


hard at the others 


Scott McClure 


Scott Moet lure 


the Glenwood Opinion-Tribune and 


former editor of 
publisher and editor of weekly news 
papers for 50 years, died at Green 
field June 5. He was 74 years old 

Mi MeClure had 
edited 


published or 

Fontanelle 
Storm Lake, Clarion, Forest 
City, and Garner, He 


with newspapers in 


newspapers at 
Pomeroy 
was associated 
Redfield and 
Flandreau, S.D and won 
three years 
with the Redfield Journal-Observer 
Mr. McClure returned to Green 


field in 1953 after 17 years at Flan 


state 


awards for consecutive 


dreau. Survivors include his widow 
Mary, of Flandreau; a daughter, Mrs 
Maurice Vendelbee of Mount Pleas 
Kenneth ¢ of Los 
William C. of Des 


Moines; a brother and sister, fow 


ant; two sons 


Angele and 


grandchildren and one great-grand 


son 
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Slogan Announced 


Newspaper Week Plays Up 


Freedom of Information 


“Your Newspaper Fights for Your 


tight to Know” is the slogan for the 
1955 observance of National News 


Week. 


Announcement of the selection of 


paper 


the official slogan was made by Lloyd 
P. Burns, chairman of National News 
paper Week and executive secretary 
ol the 

This will be the 16th annual cele 


New fersey Press association 


held each year from Oct. | 
to & inclusive. 


bration 


Phe event is sponsored by News 
paper Association Managers, Ine the 
nation-wide organization of state, re 
vional and national press association 
managers, Homer Givens, 
South Dakota 
NAM president 


Burns said this 


manager 
Press association, is 
year’s slogan is 
aimed at reminding the reading pub 
lic of the battle the 


waves with forces which would at 


eternal press 
tempt censor ship of any public action 
anytime and any where in this country 


| he re 


tk mipts 


have been repeated at 


throughout history to cloak 


some public acts in secrecy, but news 
hand 
ready to focus the light of public 
opinion on such maneuvers,” he point 
ed out. 


papers have always been at 


He said in this day of growing gov 


ernment agencies, of investigations 


and of change, it has become more 
important than ever before in the his 
tory of our country for newspapers to 
fight for the public's right to know 
“We know what happens when the 
lid is clamped down on public infor 
Other stolen 
away too easily, It is this issue which 
newspapers seek to bring home this 
vear, Not only will the public be told 
of the newspapers fight, agencies 


will stand warned of the intention to 


mation freedoms are 


fight if the agency vets any censor 
ship ideas.” 

At the same time, Burns announced 
been Com 


that arrangements have 


6 


pleted for the production of the 1955 

Newspaper Week insignia. 
“Newspapers will be receiving their 

1955 


insignia within the next two 


months. This will be their outward 
sign of full parti Ipation nm our cam 
paign this year,” he said 

Serving on the National Newspaper 
Week committee with Burns this year 
are Ed O. Meyer of | the 
Pre SS ASSO lation Be of the 
Alabama William 
Oecertel of the Ohio Press association 

Also Williams G. Conley of the Ark 


ansas Press association, Vern Sanford 


Virginia 


Press association 


of the Texas Press association, How 
ard Palmer of the New York Press 
Canfield 
of the Inland Daily Press association 


association and William 


Book by D. K. Brown 


Mrs. Henry Mayne of Harlan has 
received first edition of a book 
David K. Brown, former 
publisher of the Harlan Republican 


(now the 


written by 


News-Advertiser), who is 
now a publisher at Concord Calif. 

The book is an autobiography en 
titled Corn on the Cob, and is based 
on personal experiences of the author 
and highlights of his life 

Mr. Brown was born in Harlan in 
1890, the son of the late P. B. Brown 
who was also a publisher of the Har 
lan Republican 

During his residence in Harlan, Mi 
Brown had always jokingly promised 
Mrs. Mayne, a long time neighbor 
that she would receive the first COPS 


of the first book he ever published 


New State Editor 
H. F. 
is state editor of — the 
Globe-Gazette by Frank 
recent Coe college graduate 
Mr. Frech had been state 


there for 12 years. 


Frech has been succeeded 
Mason City 


Tienan, a 


editor 


Heart Attack Fatal 
To John W. O'Brien 


John W. O'Brien, 73 
manager and treasurer of the Council 
Blutts Nonpareil died June Il at a 
Council Bluffs hospital. Mr. O'Brien 


had been ill for several months Death 


circulation 


vas attributed to heart disease. 

In Septe mber of 1920, Mr. O'Brien 
joined the circulation department. of 
the Nonpareil as rural solicitor. Hye 
became a crew manager, then country 
circulation manager. In 1923 he was 
named circulation manager, and Jate 
became treasurer of the organization 

Mr. O'Brien was a graduate of the 
University of Colorado. He is) sin 
Blanche, and 
Robert BR. 
O'Brien, former publisher and execu 
tive of the Nonpareil, died May 23 of 


vived by his widow 


three sisters. brother, 


this year. 


Mrs. Rowley at Nashua 

Mrs. Ethel Hill former 
publisher of the Hubbard Review, has 
returned to lowa from McMinnville 
Oregon, to join the staff of the Nash 
ua Reporter 


Rowley 


Don Reid Is Speaker 
Don Reid, 


Press association, was the speaker at 


manager of the Towa 


LuVerne high school graduation ex 
ercises May 20. 


Starts New Column 
A column titled “Maplegrams is a 
new feature of the Keota Kagl 


Reuben E. Babcock 


Reuben E. Babcock, 91, died Jun 
11 in the New Hampton hospital after 
a five week illness. 

Most of Mr. Babcock’s life Was 
spent in the newspaper business. He 
had been publisher ol the Wanucoma 
Sentinel, the Denver Post, the Alta 
Vista Vidette, the Hawkeye Beacon 
the Sumner Sentinel, the Fredericks 
burg News and Jater, in partnership 
with his brother Claude Sr., the New 
Hampton Economist. 

A bachelor, Mi Jabcock is sui 
vived by a sister, Mrs. Maud Hurd of 


Waucoma, and on Claude 


S! 


brother 
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Editors Obligation 
To Print the News 


One of the most unpleasant tasks 
that comes to the newspaper editor is 
to tell someone that the paper cannot 
“kill” a certain story which that per 
son, subscriber or not, does not wish 
to have published 

This news is not. the property of 
wy individual. It is the property of 
ill, A would let 


dictate what could be printed would 


papel that othe rs 
soon find itself in an editorial “strait 
jacket.” 


In every things 


issue, there are 
which some people would rather not 
see printed But the paper that gives 
In to one person will find itself in an 
embarrassing position the next time 


the 


who paid for their paper 


news belongs to the people 

Usually, in such cases we are told 
that we ke pt out something for some 
one else 
fair. The 
one story we have kept out, if it was 
news? Seldom 


it be done 


Wi are accused of being il 
stock answer is 
legitimate if ever, can 
Perhaps the paper may 
have missed the story 


it out of the 


but keeping 
columns is anothei 
matter 


We dont like to be 


every newspapet has to have a defi 


arbitrary, but 
nite policy, The person who did suc 
ceed in having a story killed would 
he the first to tell someone else 
“Humph, FP got them to ke ep my story 
out of the paper; tell the editor oft 
and he'll keep yours out too And 


there you are! First thing you know 


these peopl will complain that 
“there nothing in the paper and 
they might be right. 

Ne Wspapers dont enjoy printing 


certain kinds of stories; we would like 
good news: but it 
takes all kinds of people to make a 


world, and all kinds of news to make 


to print only the 


Wspapel! 

In the past, we have had one policy 
at variance with these statements. We 
have ke pt out names of juveniles for 
the first offense, ex ept when county 
authorities reque sted the public ition 
We are not even sure we are right in 
this. Parents have the right to know 
what children are bad company for 
their own offspring. And, sometimes 
the fear ol publicit is a great ce 
terrent. We have often thought of re 


vising this polic \ Sore experts on 
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juvenile problems favor the light of 


day and full publicity at all times, 
regardless of the age of the child. We 
confess we don't know 

But with this minor exception, the 
most all 


policy of this papel and 


good papers, is to print the 


what the 


news 
Phat seems to be people 


want 


From the Red Oak Expre SS 


Second Centennial 
Put Out by Index 


Phe publication of the Hardin 
County Index Steamboat Rock Cen 
marked — the 


time in two years that the staff of the 
Index has 


tennial edition second 


produced a centennial 
paper. 
Eldora 


edition, published in June 


centennial 
1953. On 
June 17 the Index issued the Steam 


First was the 


boat Rock centennial edition 
The Steamboat Rock 


edition contained 115 


centennial 
pi tures and 


was 32 pages long 


School Ads Distributed 


Advance proofs of the 1955 edition 
of the annual back to school section 
Metro 
Services, Ine of New 


York, have been mailed to advertising 


produced for newspapers by 


Associated 


Managers 


In addition to extra copies of the 


proot book for “as Space selling 
presentations the Metro back to 
school section service includes eithes 


mats of all illustrations, mats of text 
matter pages comple te, or text-matter 
on teletype setter tape Phe tape is to 
be ordered direct from 1 ipe Produc 
649 First Street South 
St. Petersburg, Fla 


tion ¢ ompany 


Joins Denison Staff 

Keith Waldron, 33, is a new adver 
Ne WS 
Waldron ha had extensive 
sales experience in Topeka, Kan, He 


is married and the father of two boy 


tising salesman for th 


Papers 


Takes Summer Job 

Miss Sherri Stilwell, an Iowa State 
college student, is the newest. staff 
member of the Boone Republican 
Miss Stilwell is a 


ind plans to Gain some 


journalism 
practical] ex 


perience on her summer job at Boone 


Centennial Edition 
Out at lowa Falls 


The lowa Falls Citizen and Hardin 
County Times scenic city centennial 
June l One 


hundred and fifty two pages long, the 


edition was issued 
paper was printed in 19 sections, con 
taining many features and pictures 
For distribution 5000 copies were 
tuffed into plastic envelope s through 
which a specially printed cover could 
be seen. Carl Hamilton, editor, states 
that “the plastic cover Was a novelty 
not too expensive Fhev cost us a litth 
manila envel 


less than al good 


ope ind we simply rounded up al 
bunch of girls who worked in teams 
of three and stuffed all of our 5000 


copies in reasonably short order 


Edits Wire News 


Janne s Cary 
Moine 


been named telegraph editor of the 


a member of the Des 


Tribune statf for 13 years, has 


Tribune 
William 


vraduate ol 


Liberty, Mo 


Cary is a 


we ( olle ve 


Win Safety Prizes 


Among twenty-one dailies winning 
in the ANPA-ICMA safe driy 
Ing campaign in 1954 were the Des 
Moines Register and Tribune and the 
surlington Gazette 
Register and Tribune wou third place 


prizes 


in Group (me (contract motor car 
rier The Hawk ky Gazette won a 


certificate of merit. 


Visits at Lovilia 
M. M. Hinton, 82, of Dalla Lexus 


vas a recent visitor at Lovilia. My 
Hinton founded the Lovilia Progress 
in 1900 at the age of 17 


Takes Fairall Job 


Gene H. Kieffer has been appoint 
with Fairall and 


ed account executive 


Co., Des Moines advertising agency 

Gene had been picture editor of 
the Des Moines Register since 1950 
ind was previously a weekly news 


paper editor 
Mr. Kieffer is 
ite of the State 


a journalism yvradu 


University of 
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Professionals Can Help 


Young People are Needed 


For Journalistic Work 


‘rom “ ndaianda 
the Ind Publish 


4 considerable portion of time at 
the recent quarterly meeting held by 
the board of directors of the Hoosier 
State Pres 


discussion of a situation that despite 


s association was devoted to 


its serious aspects has been viven 


little or no consideration by news 
paper publishers. 

This problem is the shrinkave in the 
number of young people who are en 
tering the news and editorial phase of 
journalism as a life career 

It is not difficult to reason why this 
state of affairs has come to pass. For 
too many years, news workers were 
not recognized as being clothed with 


the Importance attached by 


many 
publishers to other workers, chiefly 
those in mechanical jobs and adver 
tising sales. 

Phe wage seale of news personnel 
has rather consistently been under 
that of so called production workers 
As one member of the board of direc 
tors expressed it: “Young people have 
come to look upon newspaper report 
ing as a poorly paid vlamorous job.” 

Although special training for journ 
alism has been available for a num 


bey of 


viven this” the 


years, publishers have not 


measure of support 
which other professions, industry and 
even agriculture have accorded their 
training schools. The attitude of many 
publishers has been that a reporter is 
born and not made, Basically, that is 
true in journalism But it is also truce 


in medicine, the 


SCICTICES business 


law or any endeavor. 


Publishers are critical of journalism 
schools fon being too theoretical and 
not sufficiently practical, But again, 
that same criticism could be directed 
at any course of academic tramminyg 
Not until four years ago did a survey 


ol Indiana 


publishe rs indicate a 


change was underway in their think 


8 


ing on this and that they were begin 
ning to desire training in journalism 
at the highes level. 

Young people have not been slow 
to sense this situation. It explains why 
so many graduates of journalism 
schools state a preference for jobs in 
public relations, advertising and re 
lated activities, not realizing that the 
first job of a graduate in journalism 
should be in the newsroom of a small 
daily or weekly newspaper, regardless 
of any special field that is entered 
later. 

This is no less important than that 
the graduate of a medical school is 
required to serve an internship, even 
though surgery or some spec ialized 
branch of medicine is his ultimate 
goal, 

Is the condition serious enough to 
cause concern, and if so what can be 
about it? 


months from Nov. | to Feb. 1, only 


done During the three 
one application for a news position 


was filed in the HSPA 


Heads of journalism schools through 


state office 
out the nation report only a smatter 
ing of high school graduates are en 
tering journalism training at the col 
lege level. 

In spite of the low mortality rate 
and the above average age of news 
personnel, the decline in those enter 
ing journalism is certain to bring 
about an acute shortage within a very 
lew years. 

One member of the board of di- 
rectors reported having employed 
three young people who were not 
needed last summer, but that sold 
them on newspaper work as a career 

Another is offering a s¢ holarship of 
$200 to high school 
will take journalism training in col 


lege. Above all, 


graduates who 
every publisher 
should lise journalism as a Career 
with those who will be graduating 
from high school in a few months 


Frankly, it’s later than you think. 


Takes Anamosa Job 
Bill Duffy, 20 
position with the circulation depart 


ment of — the 


has accepted a 
Anamosa Newspapers 

Duffy, son of Mr 
Dutfy of Ames, is an 


( ollege 


for the summer 
end Mrs. W. | 
lowa State 
hye 


student and will 
i junior next fall. He is an agri 


cultural journalism student 


Speaker at Williams 

W. Henry Galbreth, editor of the 
Midland Schools magazine, was guest 
speaker May 20 at the commence- 
Williams seniors 
according to the Webster City Daily 
Freeman-Journal. Mir. Galbreth is 


Educational 


ment exercises for 


wesident of the Press 
| 


association. 


Is Feature Editor 

Russell Schoch is now feature edi 
tor of the Des Moines Register and 
Tribune 

A graduate of Carleton college and 
an employee of the Register and 
Tribune since 1937, Schoch had held 
the position of telegraph editor. 

In the newly created position of 
feature editor, Schoch will direct the 


Womens 


depat tment editorial 


color operations, 


On Grinnell Staff 

Jim Webb of Grinnell has begun 
training on the staff of the Grinnell 
Herald-Register as a 
tographer The son of Mrs. Hazel 
Crooks, Webb is a veteran of World 
War If and the Korean War. He at 
tended the State | niversity of Towa 


reporter pho 


Leon S. Barnes Wins 


National Recognition 

Northwood Anchor publisher Leon 
S. Barnes was honored by the Na 
tional Editorial association at its con 
vention in Bantf when he received the 
NEA Award,” 
for newspapermen giving outstanding 
service to the NEA. 

Barnes has been NEA state chair 


“President's reserved 


man for the past year and had previ 


ously 


served as a director of News 


paper Advertising service, a forerun 
ner of Weekly Newspaper Represent 
atives. In 1939 he was president of 
IPA and in 1942 was named master 


editor-publisher, 
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Hidden Costs Considered 


Printing Charges Too Low; 


Must Cover Lost Time 


by Gordon Aasgaard 
Publisher, Lake Mills Graphic 


From a talk given at the 


NEA mid-winter meeting 


For most of us co nmercial printing 
is another de partment of our printing 
and publishing business, and most of 
us must depe nd on it for at least some 
revenue, just as we do from the adver 
tising and circulation of our news 
papers All of us have our OWT ice as 
as to how much emphasis we wish to 
place on the commercial printing side 
of our business. For some it’s the tail 
end of the dog, with hardly a notice 
able wag; to others it’s a very ener 
vetic wagging of the tail and in a few 
instances it becomes the tail that 
wags the dog. This last pretty well 
describes the situation for us back in 
Lake Mills, Lowa, 

Because ours is a town of only 1500 
population, surrounded by excellent 
weekly newspapers and dailic Ss on 
all sides, the only real potential we 
had was in the field of commercial 
printing We have always taken pric 
1) The Wspapel and endeavored to 
put outa good newspaper but more 
and more our thinking has turned to 
commercial printing 

But even more important in thi 
brief discussion is how to make a 
profit: on what you do turn out, in 
whatever volume it might be. The 
first thing the commercial printer 
must realize is that all he has to sell 
is time, and unless he is cost conscious 
of the labor he is buying, it may not 
be a profitable cnterprise 

In other words if you have a printe 
on vou payroll for 40 hours in a week 
vou are fortunate if he is delivering to 
you 70 per cent productive time. | 
think 60 per cent productive tinne 
would be nearer the national average 

When you t ike a quare look at the 
loss of time that so easily creeps into 


all) our shops a fellow begins to 
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wonder how he is going to make any 
money on the labor he hires 

The only answer is to tr 
these non-chargeable hours into high 
er hour costs, and this I am encouw 
aged to believe commercial printers 
are starting to realize. It used to be if 
you paid a fellow a dollar and a halt 
an hour, most of us would double that 
ind think we were really in busine 
But if your shop is like ours, it will 
never get the job done 

With let us say 30 per cent of the 
mans time non-chargeable to any one 
job that immediately calls for a 30 
per cent raise in hour cost to even 
cover the man’s wages. He still hasn't 
made any money for you. Then the 
mly thing you have t ell is time 
the man back in the hop is von” to 
have to earn sufficient for the busine 
to pay for the front office CXPENse 

Our auditor tells me that for every 
hop dollar we spend Wwe pend an 
ther $1.33 for general overhead, in 
cluding management tharic heat 
light power, tax dvertising and 
the dozen or more CX that show 
on all of our financial statement 

We have our auditor come in four 
times a year for complet quarterly re 
ports in whic hie perce rit 
ive ratio of costs in relation hip to the 
total dollar volume, It give u 
curate pieture as to now the expels 
iS rung in COMParison to vTo 
ume, or how much is being paid out 


to sh p labor out of the total dollar 
taken ii ind we ha ( found that i 
oul iy) thie percent ion 
ratio of many of th st rine 
down 

But vetting back to that hour cost 
you now have the pr blem ettin 
back the hired man Vage plu thie 
EXPEnse tab for running the front end 


ind getting it back on 70 per cent 


of the man tira When vou h 
cost io must add yrotit there 


just wont be any 


Manv of vou subscribe to the Porte 


Printing catalog and probably have 
been amazed at their suggested how 
rate ind possibly pas them oft 
lightly by uggesting that they ire 


based on big city labor seales Brit 
don't fool yourself. They come mighty 
close to fitting the preture for the 
hops The big city commer 


cial printer iS in most cases oltsetting 


us higher labor cost with fast modern 


equipime iit two color presses incl 
the like ind efficient workroom on 


inization, Which can more than off 
et the lesser wage but the greater in 
fliciencies of the small three or four 


Dont be afraid to make a charge of 
$5 te 6 an hour for your work pro 
iding you turn it out with good op 
erator ind oon modern automatic 
rit 

In making a profit there are just a 
other factors that should be 
mentioned. Allow yourself a 20 pe 
cent margin on paper tock that goes 


init job It thout LO per cont 


for handlin cost freight and get 
ting over to the preparing for the 
pre ind you should be entitled to 


10 per cent profit 

Likewise figure the tock in the 
wacket that it is used in the job 
not the way ou boneht it. Th you 


| | 
bought a skid or a cise or a carton 


me customer buy 000 
letterhe id ream hie 
pay tor it at the ream price plu your 
0) percent markup If your hardware 
nan bu four nationally iivertised 
refrigerators from hi upplier ind 
ive S10 a unit on hi purchase ol 
ur, he doesnt cut the price $10 
hie put iton the di play floor 
Ihe other factor that e rust all 
rh vith more ind more i thi 
rinitin become more Com 
petitive is the etflicien ol 
fon \ tine pent surveying 
the effieien if plant ind doing 
nethin to pr duction 
etl | vill not onl help ui make 
that extra marvin of py fit. but it wall 
itistaction in the 
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oe Hip is Broken 
ulfered ab ken hip recently 


lowa Publisher Editorials 


Begin Plans to Observe 


National Newspaper Week 


Now 
ready to observe National Newspaper 
Week as usual, is set for Oct. 
1 to &. started 16 
years ago by the Newspaper Associa 
tion Managers of the United States 


has been carried on by that 


is the time to begin to get 


hic hi 


This observance 


group 
ever since. 

If you have been letting your 
public take your newspaper and _ its 
services too much for granted, this 


will be 


the real values of the newspaper to 


the time to remind them of 


the community. 


An open house, offering oppor 
tunity for the public to inspect. the 
plant and its operations, is a good 
device for this purpose 

Another feature can be a talk on 
journalism at a service club, or at a 
meeting open to the general public. 
The visiting speaker can be from a 
SO hool of 


journalism, a neighboring 


newspaper or one of the press as 

\ good editorial on the place of the 
newspaper in the community is called 
for. Certainly also the columnist will 
not overlook the chance for intimate 
comment on a topic dear to his heart 

his own profession, 

Prizes can be offered for essays on 
the values of the community news 
paper, by school children or adults or 
both. 

Programs and promotional ma 
terial will be available from the state 
press association and through other 
agencies 

Of course the best way to promote 
the newspaper is to put out a good 
newspaper The noisiest newspaper is 
not necessarily the best. Editors know 
this, and adopt the policy of attend 
ing to business and letting the public 
recognize their virtues 

But such quiet assumption of pub 
lic esteem can be overdone. It belies 
the newspapers: own insistence that 


And so 


there is value in advertising 


10 


National Week 


along, once a year, to remind editors 


Newspape1 comes 
and publishers to promote their own 
institutions and enterprises, It is none 
too early now to begin to make plans 


for this year’s observance. 


More “Up” Style 


More capital letters have been used 


in newspaper body matter since the 
advent of the teletypesetter. When 
the Associated Press began to trans 
mit news matter ready for machine 
composition it was compelled to com 
mit itself to some system of capitaliza 
tion and it came out with an “up” 
style. This necessarily was reflected 
in the practices of the papers using 
the service. 

The “down” style, which has been 
popular with many papers, never has 
heen universal, and the papers of 
New 


York, have adhered to the “up” style. 


certain large cities, notably 


The new influence will be seen in a 


ELLE 
Che Jowa Publisher 
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Duane E. Dewe! 


new edition of the style book of the 
State University of Iowa school of 
journalism, prepared under editor- 
ship of Les Benz, which will set forth 
a modified “up” style. 

This will have its impact on Tn 
lowa Pustisuer, which, one of these 
months, will blossom forth with an 
extra supply of capital letters. 

Although the “down” style has its 
advantages of convenience, the “up” 
style has certain advantages of logic 
especially when you try to explain 
things to non journalists. But the 
“modified” idea is a good one; either 
point of view can be exaggerated to 
a level of absurdity, And the quest 
for a rule to cover every contingency 
is a will-o-the-wisp pursuit. 


Cover Picture 

The picture on this month’s cover 
was taken somewhere along toward 
Strawberry Point, and reveals the ap 
proach of sunset. The original was a 
35 mm. Kodachrome transparency 
and the black and white print was 
made by way of a paper negative. 
The professional and — journalistic 
message of the picture is to suggest 
that the editor, while his head may 
be in the clouds, should keep his feet 


on the ground. 


Anniversary Editions 

Wilbur booklet, Pub 
lishing the Anniversary Edition, dis 
tributed by the State University of 


lowa school of journalism, stands out 


Peterson's 


notably as a source book of informa 
tion on problems this field. Its 
three-fold value results (1) from the 
number and variety ot questions Pro 
fessor Peterson was able to ask; (2) 
from the number and variety of re 
sponses publishers gave out of their 
own experiences; and (3) from the 
skill and thoroughness with which the 
answers were compiled and present 
ed. Any publisher contemplating the 
production of an anniversary edition 
can save himself much wasted time 
and effort by first studying the Peter 
son booklet. 


Attend Family Reunion 


The Almund family of Ames at 
tended the Almund family picnic at 
Sibley Park, Minn., in honor of the 
memory of Mr. and Mrs. Gustav Al- 
mund, 

Gustav Almund was once the editor 
of Visergutten. 
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What the Editors 
And Columnists 
Are Saying-- 


Controversy is Good 


I find comfort in the assurance by 
Wisconsin professo) David Fellman 
that controversy is both “desirable 
and inevitable” in a free society 

Furthermore, and Im drawing on 
the good doctor for this, if you try to 
avoid it, you are probably not a good 
citizen, you might even be cowardly 
childish, fatalistic or stupid 

“The atmosphere of a democratic 
society is one of constant bickering 
and strife Prof. Fellman recently 
declared. “For the right to disagree 
includes the right to be disagre eable 
to bicker and to be contentious 

“Those who put an espec ially high 
pr ntal pe ice and psve hic 
security are often disturbed the 
never ending din. But the din cannot 
be avoided, for to silence it, as James 
Madison once suggested, involves the 
suggestion of a remedy which i 
worse than a disease 


So get into the fieht 


be doing what comes naturally in a 


you only 


democratic society such as ours Ap 
parently the time to be really con 
cerned is when the din of controversy 
is absent. 

If so were a pretty healthy nation 
in that respect Phere no sh rtave 
of arguments this year before a Presi 
dential election 

From “Eye Observing” by W. Earl 


Hall in the Mason City Globe-Gazett 


Liberty or License? 


The next time you read in your 
local paper about a crime where the 
culprit is mentioned by name, notice 
the absence of names of other mem 
bers of his or her family. The editors 
of our better spend 


money, time and effort, to collect the 


new Spape 


news and present it in. their columns 


pure lv as news items, be ing constantly 


alert to the moral re sponsibility the 


peopl Un 


less the « ulprit is a minor and naming 


have to shield innocent 
the parents is necessary for identify 
ing him or her, no mention is made of 
the other members of the family, un 
less they, too, were impli ited 

Some newspapers regard the free 
dom of the press a pecial license 


granted them to muck-rake malign 
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ind damage the reputation ot some 
unpopular individual particularly if 
hie has little 


for sensationalism sells more news 


or no politic il influence 


papers than does consideration 
Benjamin Franklin talking 


about this type of journalism, said 


whe 
“If by liberty of the press, we under 
stand merely the liberty of discussing 
the propriety of public measures and 
politic il Opinions let us have as much 
of it as you ple ase; but, if it means 
the liberty of affronting, calumniating 
and defaming one another, own 
myself willing to part with my share 
of it whenever our legislators shall 
please to alter the law ind shall 
cheerfully consent to exchange my 
liberty of abusing others for the privi 
lege of not being abused myselt 
From “Past and Present hy Ray 
mond L. Fitch in the Decorah Journal 


On Timid Editors 

A Little Rock editor traveled all the 
way to Ann Arbor to tell the journal 
ism students at) th University of 
Michigan that 
problem in the new paper bovasinne 
Almost 


Editorial courage 


the foremost singh 


today is the timidity of editor: 
I agree with him 
steadily 1S disapp wing urviving 
mainly in the country pres 

vith edi 
tors, but with their bosses, the pub 
lishers The Arkansas Gazette whos 
Ashmore did the Ann Arbor 


spe ak Wig 


The fault is not primarily 


Harry 
might have rade that 
point, Too many publi hers fear cash 


register consequences of an ageyre 


plain-spoken editorial poliey. In 
my book such a policy tbly conduct 
ed, helps keep the cash register jing 
ling 

From “Current Comment hy Vern 


Marshall in the Marion Sentine| 


Journalism as a Career 


More young? peopl hould elect 


journalism as their caree Phere j 


i strong demand for journalism grad 
uates from the universitie ind col 
leges 

Recently while at lowa State col 


we visited with the 
in the journali m department Shi 
said that April the hac 
even or more job. offer for cacl 
oradiuate Phi State Universit 
low reported like rati 

Other school iti the tate report i 


trong demand for gradu 


papers when they think of journ ilism 
the field is much wider than that 
Radio and TV news and advertising 


COMP 

ive vrabbing up many ol 

the journalists as they come out of 
Outstanding opportunities are 

the weekly and daily new paper and 

public tions 

thre hile ‘ cle I 


The Same Old Job 


The printer of 5O vears avo is ibout 


the only man we know of who could 
walk into the present day plant and 


tart producing as much as he ever 


| 
did. The farmer, the auto mechanic 


the factory worker would all have to 

learn different wavs of doing things 

before they could earn their wages 
Prue, the 


printing industry does 


have new machine 


Wi have nev 


prove 


nal technique 
presses, in 
oltset 


tut we have enough 


linecasting machines 
printing ete, ete 
of the old left around to furnish work 
for an old fashioned printer or two 
iny time they happen along 

Timely Vopics hy J. ¢ 
Vioore in the Winterset Madisonian 


Commencement Speaker 

\\ earl Hall of the Mason City 
Globe-Gazette vas the commence 
ment sp iker for Orange City high 


chool seniors, May 24 


Installs Multilith 
Phe Belle Plaine Union has install 


eda LOxd4 Multilith 1250 


Heads Photographers 

J. Stern of Shenandoah wa 
lected president of the Professional 
Photographers of lowa at their anima 


Moines May 16 


Back from Trip West 
Dick Barton of the Harlan Neu 
Advertiser and hi vile Bev have 


recent] returned from a two week 
ation in Colorado 


Correspondent at Wales 
Mi Julius Behrens is now Wale 
nenunat vriter for the Red Oak 
She succeeds Mrs. William 


1] 


eS While most people think of new Jone 4 


Tips on Selling 


Incentive Plus Enthusiasm 


Equals More Sales Calls 


by Roy Vecchio 
LaSalle (1) 


Circulation manager 


Daily News-Tribune 


(Presented at the sixth annual lowa 
Short Course on Newspaper Circula 
tion, May 1-2, 1955, sponsored by the 
school of journalism, State University 
of lowa ) 


Incentive plus enthusiasm will 
equal more sales calls. To get carriers 
to make more sales calls, they must 
have an incentive and must be 
bubbling with enthusiasm. 

Of course, it goes without saying, 
have 


he must a product that has 


public acceptance, There isn’t any 
thing that is more discouraging than 
trying to sell a newspaper or any 
product that does not have public 
Making that first sale 


will give him the confidence he needs 


eptan 


to continue making calls. 

To be able to sell his newspaper, a 
carrier must know his product, Al 
though the boy needs some sales 
training, sales pointers will be enough. 
Do not try to have him follow a 


sales talk, 


anew carrier, explaining the features 


“canned” Meetings with 


of his newspaper, will increase his 
knowledge of the product he has to 
sell. A trip through your plant, ex 
plaining each step of its production, 
is an effective method in helping a 
carrier know his paper, 

The incentive can be furnished in 
many forms. Cash, merchandise, 
prizes, trips, dinners, parties, outings, 
or any combination of these will mo 
tivate a carrier salesman into making 
sales calls 


Herb Gilmore of 


Indiana, has his carriers vote each 


Michigan City, 


year on What they want as awards for 
new subscriptions, He takes the four 
or five most popular ones and builds 
his circulation campaigns around 
them. 

For results” try 


this quickie, We 


have had a facsimile of our checks 
printed on the top of an 8% x II 
yoldenrod colored paper (that is the 
check is 
with the 
amount filled in (usually $1.00) and 


run through a check protector to make 


color of our checks). The 


made out to the carrier 


it look more realistic. Directly below 
the check 
blanks. On the bottom of the page is 


are printed two order 
a message to the carrier explaining to 
him that the check is worth so much 
on his paper bill. This offer is good 
for a couple of days only, and the 
carrier must have both orders signed 
to get credit. 

A “press card” is used by the 
(Calif.) Independent to 
good advantage. This card, with the 


Pasadena 


word “Press” overprinted in red, is 
offered to carriers for a certain num- 
ber of orders. The card reads: Good 
for one general admission to any of 
the following authorized amusement 
centers, moving picture theatres, min- 
iature golf, bowling, roller skating, ice 
skating, and swimming. These cards 
are redeemed at full price by the 
newspaper, As this plan appeals to 
the boy’s pride in his newspaper con- 
nection, it has been unusually effec 
tive. 

When you are pressed for an idea 
try using a case of “Cokes” or a 
couple quarts of ice cream as awards 
and watch your carriers make those 
calls, 

Does the summer slump hurt your 
Combat it the way the Columbus 
(Ga.) Ledger-Enquirer does. Early in 
the evening, after the boys have fin 
ished delivering their routes, fifteen 
to twenty boys, accompanied by a dis 
trict manager, solicit picked routes. 
After about an hour of soliciting, the 
group goes on a wiener roast. The 
carriers are paid cash for their orders. 

Try using introductory offer 
whereby the prospect receives a given 
number of weeks free for subscribing. 


We use a strip of coupons which the 


subscriber uses to pay for part of the 
weekly collection. The theory being, 
that having a boy collect each week, 
he will keep a greater percentage of 
the trial subscriptions. 


Sampling is another good sales 


weapon to give carrier salesmen. 
Some newspapers use samples prior 
to an introductory offer; others use 
samples for straight solicitation. The 
Detroit Times uses samp!es in con 
nection with its major circulation 
drives. Most newspapers using sam 
ples have stickers aftixed to the paper 
each day, each one pointing out a 
different feature in the paper. 

Enthusiasm is needed to make suc 
cessful sales calls. This enthusiasm 
must be shared by the whole organi- 
zation, from the circulation manager 
on down through the circulation de- 
partment and into the carrier organi- 
zation. 


Walter P. 


magnate, once said, “I love to see 


Chrysler, automobile 
men get excited. When they get ex- 
cited, they get customers excited and 
we get business.” 

We all know that seventy-five per 
cent of the enthusiasm has to be 
pumped into carriers. Put showman- 
ship into your sales campaigns and 
you will fill your carriers with en 
thusiasm. The Des Moines Register 
and Tribune and the Minneapolis 
Star-Tribune. circulation departments 
are good examples of how to use 
showmanship to create enthusiasm. 
M. E. Fisher of Minneapolis says, 
“You must put frosting on the cake.” 

Need a circulation increase in a 
hurry? Try this quickie used by the 
Bartlesville (Okla.) Examiner and 
Enterprise. Give two-dollar bills for 
subscriptions turned in on Friday the 
13th. 

To get the whole community talk- 
ing about your circulation drive, try 
what John Conrad did at Bristol, 
Tennessee. He offered his carriers 
merchandise prizes which included 
two bicycles. He placed the bikes in 
the lobby of the largest theatre in 
town, with signs telling the public 
how the bicycles were to be awarded. 
He ran a full page promotion about 
the contest and ran a series of carrier 
biographies. The bicycles were award- 
ed on the stage of the theatre be- 
tween shows. 

“chicken o1 
bean contest.” The carriers were di 


Recently, we ran a 


vided into two teams for this event. 
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The team getting the greatest num 
ber of new subscriptions in a five 
week period, ate chicken. The car 
riers did not know whether they ate 
chicken or beans until they were 
served the main course of the dinner 


Balloon 


Prizes are 


races create excitement 
awarded to the carriers 
whose balloon travels the greatest 
distance. Grab bag and auctions are 
enthusiasm stimulators. But there is 
Do not 


make any contest too long. Three to 


one thing to keep in mind. 


five weeks seems to work out the 
best. I preter a three-week contest. 
Don't forget your supervisors. They 
need frosting on their cake too. 
Charles Woolworth, co-founder ot 
the Woolworth Stores, once stated, 
“A man cant succeed at anything 


unless he has enthusiasm for it.’ 


Volunteer Writers 

With Axes to Grind 
Seek Editorial Space 
a weekly 
editor who couldn't fill several col 


There’s not newspaper 
umns of editorial space every week 
without laying a finger on his type 
writer. The number of volunteer edi 
torial writers he has at his disposal 
is truly legion. Of course, they all 
have axes to grind. Usually they are 
selfishly in favor of this; or selfishly 
opposed to that. And they are most 
anxious to gain the attention of the 
readers of any newspaper whose edi 
tor is too lazy or too indifferent to 
make issues of local concern a mattet 
of personal concern to himself. 

Editorial writing is probably the 
toughest chore that any small-town 
editor has to perform in preparing the 
regular weekly fare for his readers 
And sometimes when he presents 
what he considers well-documented 
criticism of a local shortcoming time 
and time again without visible result, 
the urge to throw in the sponge and 
start leaning on “canned” editorials 
becomes strong. 

Perhaps weve just been going 
through a passing phase of the dis 
mals that we mention this. We keep 
banked with 
volunteer editorials, like all the rest of 


the weekly scribes; but, actually, we 


our wastebasket well 


know that we'll never resort to their 
use. We 


enough underbrush close to home to 


figure well always find 
warrant keeping an axe of our own 
burnished with use. 

we'll feel the 


Sometimes under 
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brush should come out because its 
simply useless and not worth its kee p 
well feel it) should be 


exterminated to make use for new 


Sometimes 


growth that will make our locality a 
better place to live. We doubt not 
though, that we'll keep hacking 
thought 


mention that there is an alternative 


However, we just wed 
And it’s encouraging to hear a com 
ment now and then on our flailing 
We welcome suggestions in regard to 
matters YOU think 


little « hopping. Sometimes the silence 


could stand a 
is so complete that we'd even wel 
come the negative it outspoke hn, sug 
gestion that it'd do us good if we 
nicked our own toes or shins once nh 
a while when our axe is regarded to 
Speak up 

when the impulse strikes you! 
From the Red Oak Express 


have missed its mark 


Funk Visits Manning 

Erwin Funk, 79, who published the 
Manning Monitor trom 1894-96, paid 
a visit to Manning recently. He now 
lives in Rogers, Ark. 

Mir. Funk 
career as a high school reporter for 
the Carroll Herald and rose to the 
post of preside nt of the National Edi 


began his new spaper 


torial association. 


$1,000 Offered In 


Subscription Contest 

The Van Buren Revister 
has begun a subscription contest) in 
which $1,000 in prizes will be 


to subse ription representatives 


( ounty 


Address is Published 

An address which Robert A. Bauer 
presented at the Iowa short course on 
newspaper circulation, May 1, was 
used in the June I8 issue of Editor 


and Publisher 


Supervisor Retires 

Art Holtman has retired as super 
intendent of the Mason City Globe 
Gazette press room after 26 years of 


service there 


Stanhope Correspondent 
Mrs. Fern Olson of Stanhope is the 
new Webster 
Journal correspondent for her area 
She replaces Mrs. Bill Parker, who 


resigned, 


City Daily Freeman 


lowa Praised for 


Law Requiring 


Open Audits 


lowas neu freedom of informa 
tion lat 


Ek. Whitehead of Perry during the 
past legislative 


originated by Senator (, 


sesston, has received 
rather wide spre ad attention by the 
press of the nation This article is re 


printed from Editor and Publishes 


lowa has taken a forward step in 
the direction of wider freedom of in 
formation under i new law signed 


Leo Hoegh accord 


ing to James Wilson, ¢ arroll (lowa) 


recently by Gov 


Times He rald publishe I and ( hairman 
lowa Associated Press committee on 
freedom of information 


| hie 


demeanor tor any purlolic official to re 


statute makes a mis 


fuse inspection of city, county oF 
school district audits made by a rep 
resentative of the state auditor or by 
private wcountant under contract 
with a public body 


The law il POC 
shall immediately 


that officials 
notify newspapers 
radio stations or television stations in 
affected of their 
of such an audit 

It is this coupled 


with the penalty for refusal, that has 


the county receipt 


requirenne rt 


attracted the eye of newspapermen 
iid Mr. Wilson, who termed the new 
law a “logical approach to the prob 
lem of free access 


‘It gives the 


to public news 
communication int 
dustry an opportunity to 


touch with the 


keep in 
activities of govern 
which should lead to 
better understanding between officials 
md the general public Mr 
Wilson 


mental agencies 


Formerly hie tid Hew 
topped in thei elforts 


iudits if the of 


thon vere 
to obtain release of 


ficial holding the report said noth 


doing 


Now the situation has been clari 


id Mr. Wilson Phe official 


must advise the communi 


ti 


cation tolks hewspapers radio or 


television of the fact that the audit 


has been received. That tends to put 


the re pon ibility for publicizing the 


idit where it be long: on the news 
orvanization 


officials 


rather than on public 
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Names Make News 
But, is it Fair? 


In one issue of an lowa daily paper 
recently, 


page headlines of four 


appeared in the first 
different 
stories. In the same issue of the same 


paper our governor Leo Hoegh's 
name appeared an equal number ot 
times in headline stories. And none of 
the news stories had news value of 
more than mediocre importance It 
another, not a top official, had been 
involved in the same stories they 
would not have made even the inside 
of a daily paper. 

This free publicity our public of 
ficialy vet has a much greater value 
to the official than pages of paid ad 
vertising. That is espec ially true if 
the publicity comes through friendly 
newspapers, and politically 80) per 
cent of the daily newspapers are “Tke’ 
promoters and supporters and a 
larger percentage of the daily papers 
in lowa are on our new YOvernor s 
side, 

With these daily reminders of the 
activities of our public officials, they 
are kept uppermost in the minds of 
the voters and these reminders are 
an asset that are not easy to overcome 
by a new candidate or one who has to 
be rebuilt. In lowa, Clyde Herring, 
who was to be handicapped by being 
a candidate of a minority party, came 
very near being elected governor of 
odds that 


were against him. It was said and be 


lowa against the heavy 
lieved by many, that if the election 
had been held a few weeks later he 
would have won the governorship 
al lew days the defeated candi 
date Was more popular than the whan 
who was elected. The election was 
only five months ago, but during that 
short time the popular defeated can 
didate has pretty well faded out of 
the picture, His name no longer is 
first page news and only rarely 
it make the inside of the daily papers 

“The the president, vets his name 
on the front page if he spends his 
weekend in his new home, when he 
plays a round of golf, or when he says 
he does not mind squirrels in his 
buck yard, His opponent in the last 
election, who conducted himself well 
during the campaign and since the 
election, has had to bat a homerun to 
bring his name on any of the many 


pages of the daily newspapers, Had 
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“Adlai 


page news and “The 


he won would now be front 


would have 
faded out of the picture 

Which would seem to prove that it 
is the office which distinguishes the 
man and not the man who distinguish 
es the office 


From the Grundy Center Register 


Past Presidents of 


lowa Press Women Inc. 

Mus. SuenMan W. NEEDHAM 
preside nt, Des Moines 

Mus. Karnage Wericur (Witta Mas 
Kowinson ), Columbia, Mo. 

Mus. A. E. Oxtson, Story City Herald 

Maus. H. (Marnria 
Benny), Altadena, Calif 

Mus. Buancue Reep, Cherokee 

Alyona 


Eagle 


founding 


Mus. June Coney MAw 

Miss Mancanet RANKIN Grove 
Kagle 

Mus. Esrmen Dixon, Lenox Time Table 

Mus. Bonnie Bout, Red Oak 

Mus. Henen Vanpersunc, Shell 
News, junior past president 


Rock 


Copy of Globe-Post 


In Time Capsule 

A copy of the LeMars Globe-Post 
and copies of 405 other newspapers 
were sealed in a conerete vault) in 
Babson Park June 18 with instructions 
that they be unearthed June 18, 2055. 


Operator in Hospital 
Clare Hill 
the Dallas County News, has been 


Linotype operator for 


hospitalized in the Veterans hospital 
in Des Moines and has undergone an 
“exploratory operation.” 

It’s the first time in 25 years Clare 
has missed a day at the office because 


of sit kness. 


Halbasch Back on Job 

R. H. Halbasch, publisher of the 
Williamsburg Journal-Tribune, is back 
on the job after having been ill since 
Feb. 2. 


covered, 


Doctors say he is fully re 


Wins Freedom Award 

Pau! G. Norris, [r., of the Marshall- 
town Times-Republican, was named 
Foundation 
Award for an editorial on the Bill of 
Rights. 


winner of a Freedoms 


Safety Award 
Winners Named 


Maquoketa 
among the National Safety Council's 
Public 


1954, it was announced at the meet 


Newspapers 


were 


Interest award winners for 
ing of the Iowa Lay Committee on 
Traffic Safety June 1. 
The non-competitive awards are 
made each year to public information 


media for “exceptional service to 


safety.” 
Other lowa award winners were 
radio station WOL of Ames, radio 


station KRNT, Des Moines, the Mere 
dith Publishing company, and station 
KDPS, the Des Moines public schools 


radio station. 


Manages Circulation 
Of Maquoketa Papers 


Miss Lavonne Rubel, a 1954 grad 
uate of Maquoke ta high school, is the 
new circulation manager for the Ma 
quoketa Newspapers. She 
Mrs. Leonora H. 


recently after more than 14 years of 


eeds 


Alden, who retired 


uninterrupted service with Maquoketa 
newspapers. 

Mrs. Alden newspapel 
work with the Maquoketa Community 


Press in February. oi 


entered 


1941, writing 
“personals” and women’s news. The 
Press at that time was operated by 
John Q. Robinson and Kendall Hurst. 
The Etta’ Farr, Jackson 
county recorder, was bookkeeper, 

In 1946, when the Press was pur 
Robert T. Melyold, Mrs. 


Alden continued as society editor. In 


later 


( hased by 


1951, while she was still serving in 
that capacity the Community Press 
was awarded first prize for women’s 
news coverage among lowa’s weekly 
newspapers, 

With the purchase of The Jackson 
Sentinel by the Press owners in Janu 
ary, 1952, Mrs. Alden relinquished 
her former duties and became circu 
lation manager and proot-reader. She 
held that position until her recent re 
tirement. 


Thief Gets $25 


The West Branch Times. published 
by Duane Griggs, was broken into 
and robbed recently. About $25 was 


stolen. 
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It Takes Teamwork 


Circulation Program Useless 
Without a Good Product 


by W. F. Lester 
Circulation director, 
the Peoria Journal-Star, Inc 


(Condensed from a speech, “A Well- 
rounded Sales Motivation Program,” 
delivered at the lowa Short Course on 
Newspaper Circulation, May 1.) 


My early circulation training with 
the Des Moines Register and Tribune, 
taught me that circulation sales don't 
just happen, someone has to make 
them happen. Old Bill Cordingly al 
ways compared circulation with a 
boat on a fast moving stream. He said, 
“If you don't keep paddling you wash 
down stream, you just don’t) stand 
still.” 

Any circulation sales program is 
useless unless it has a good sound 
organization with a good product. to 


sell. 


Quoting Cowles, 


and) publisher of the 


president 
Minneapolis 
Star-Tribune, “A newspaper with a 
top editorial department, publishing 
the finest newspaper in any city, can 
not expect to remain a leader without 
an efficient smoothly operating circu 
lation department.” 

Quoting Mr. Mark Ethridge, pub- 
lisher of the Courier-Journal and 
Times of Louisville, Ky., “Give me, as 
a publisher, a newspaper that prints 
the news fully, fairly and fearlessly 
and comments on it intelligently, and 
I will take my chances on circulation 
and advertising.” 

There you have two separate ver 
sions of what it takes to produce 
Actually, both 


and circulation 


circulation. editorial 


need one another 
They must work as a team. 

All sales programs differ according 
to the size of the newspaper, the city 
in which it publishes, and the com 
petition. Some publishers believe that 
as soon as their competition is elim 
inated from their city, circulation pro 
motion can cease. This is not the 


proven rule, however. At the Journal 
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Star, we have mor promotion activi 
ties now than when we had compe tl 
tion ten years ago, 

A well balanced sales program pro 
motes all outlets for circulation in 
creases, such as street sales, drug store 
R.F.D. mail sub 


scriptions, and carrier home delivery 


and dealer sales 


subscriptions. 

Let us deal with each of these out 
lets in order 
STREET SALES 

The smaller cities do not put too 
much emphasis on street sales, and in 
all but a few large cities have dis 
continued street: sales completely x 
cept for a few downtown permanent 
corner stands, 

Phe day of “hawking 


on street corners by 


newspapers 
dsurchins 
and cripples is fast fading from mod 
ern circulation. 

Single copy sales are being pro 


rit ks 


bags and vending machines 


honor 
Honor 


bags are placed at all bus stops while 


moted through honor 


honor rie ks are placed inh all ay tilable 
cafeterias, all night restaurants and 
chain grocery stores. 

In recent years we have promoted 
sales crews at our large factories sell 
ing to workmen going to and from 
Strangely 


papers are sold to men entering the 


their jobs enough more 
plants than those leaving 

Papers are also sold to a distributor 
at a wholesale rate who organizes hi 
owt sales cCTCW 
DRUG STORES AND DEALERS 
handled by a 
distributor on a wholesale basis. The 
olfics 


work and a large part of our delivery 


Our city dealers are 


distributor clerical 


Saves us 
problem. 

Getting each edition on sale as 
quickly as possible after publication 
prevents loss of sales. Recoveries are 
made until 7:00 P.M. and until noon 
on Sunday to prevent se lI] outs at any 
distributing point. Dealers are pro 


moted to sell papers in every avail 


ible spot in our outsick trade area 


ind are allowed full returns on unsold 
copies. The distributor is held down 


to 10 per cent of his total draw 


NEAL 


All promotion on Gu mail list) is 
conducted by direct mail and om 


rates by mail are the same as by ea 
rier. | might also explain at this point 
that, for many years, we have geared 
our mail subse riptions to ¢ Xpire twice 
each veal namely 


July Ist 


January Ist ind 


We accept mail subscriptions on an 
annual and semi-annual basis. Sub 
scriptions starting in between either 
of these dates are pro-rated on a 
weekly basis 

We have over 90 per cent ot ou 
mail list expiring twice ea h year and 
by so doing cut down on our mailing 
ina ottice handling 

Twice each year we are to 
conduct mail promotions hor 
new subseribers is well as renewing 
old ones by offering a discount for 
paying before expiration 
The larger part of our mail list ex 


Phere 
forth an extra effort 


pires January Ist each year 
fore we put 


| ‘ 
quiring 


December with pecial 
Christmas offer to old and new sub 
cribers alike The Christmas offer 
makes a special reduced rate to new 
ubseribers as well as renewals, for 
one and two year terms 

Several short term mail offers are 
interim, but we are 
ever mindful of th 
dates 


sent out in the 


two ¢ ition 


We have not used mail solicitors in 
ibout fifteen years. However, mail 
list has not shown any large gains 
but with the present incre ised postage 
costs, we continuously make an effort 
to imeorporate Carner service wher 
ever possibl 

Our promotion thoughts rest mostly 
delivery circula 


vith Carried 


tion. At the Journal-Star we try to 
build successful home delivery cam 
round incentive ind objec 
tive 


We must have 


carrier interesting enough for him to 


an incentive for the 


go out and work on hi 
ers Whether it be 
cash, he must first really want to win 
offered 


The district counselor who works 


non subse rib 


prizes trip or 
the thing that is 


with the carriers have an itt 


must 
centive to reach an objec tive or quota 


et up for him. This incentive usually 
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Cali be al cash Or ner handise award. 
Phe non-subseriber needs 
ward. He is the one we are trying to 
sell. In order to help the sale for the 
carrier we have found that some 
soltening up can be done with incen 
tives, offered in the form of sampling, 
magazines and insurance in combina- 

tion with the newspaper. 

Most people are creatures of habit 
and form habits very easily; theretore, 
it is our job to get our newspaper in 
the home long enough for them to 


form a habit of reading it. 


lowa Press Women Inc. 
Officers and Directors 
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MORE INCHES FOR YOU. 
STAMPS-CONHAIM 
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Extra Profits 


FOR YOU, MR. PRINTER 


Send Us Your Orders 


ADMISSION TICKETS 
COUPON BOOKS 
LICENSE STICKERS 
SCALE TICKETS 
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Disrnicr Directors 
Mus.) Many kK. KNUDSON 


Emmetsburg Democrat 


Northwest 


Mus Anime. Wonpen . . West 
Onawa Democrat 

(Mrs. W. B.) Many Estes 
tandolph Enterprise 


Southwest 


Miss) Mancarner RANKIN 
i % North Central 

Eagle Grove Eagle 

Mars. H. W 

Central 

Des Moines 

Mus.) Iva EF. Roonpa 

Knoxville Journal 

Mus. James) Kaye Russo Frazier 


Northeast 


South Central 


Oclwein Daily Register 
(Mrs. R. H.) Mary Frances 

Williamsburg Journal-Tribune 
(Mus.) Witma Oswarr RomMKey 
Southeast 
Burlington Hawk-Eye Gazette 


Students Visit Paper 


Grade schoo] pupils who visited the 
Eagle Grove Eagle recently were 


featured in a page one picture June 2 


Lamoni Gets Miehle 
A No. | Miehle press has been 
stalled at the Lamoni Chronicle. 


SEND FOR 60-DAY FREE 


@ Easy Estimating 
@ Printing and Binding 
@ Regular Revisions 


P.O. Box 143 © Soltloke City 6 © Uteh 


In New Dress 
The Sanborn Pioneer is now using 


a Regal news face. 


In Charles City Shop 
Myron Entield of West Branch IS 
on the summer staff of the Charles 


City Daily Press as printer-operator. 


Installs New Linotype 


Phe Lime Springs Herald has in 
stalled a Model 31 Linotype. 


A Complete Printing 
Service for the Trade 


Complete facilitic letterpress and 
lithography Efficient production save 
you money. Fine qualit interested per 
onal ervice Fireproof ifety for val 
uable manuscripts 

LAYOUT DESIGN — ART 


CERLOX PLASTIC) BINDING 


If you have a printing problem, we can 
help you Publishers of Books, Maga 
zine Catalog Direct-Mail Advertising 
Commercial Forms of All Kind 


SPECIAL TRADE DISCOUNT 
ON SHAW-WALKER STEEL 
OFFICE EQUIPMENT 


Graphic Publishing Co. 
Lake Mills, Iowa 
Phone 2-3031 Collect, 

For Estimate 


WEWSPAPER SERVICE 


Means PLUS BUSINESS for your new spoper 


MADISON AVE 
WEW YORK, 


Frank Donahue Reoresentative 


From our testimonials: 


‘S15 new subscribers’ 


satisfaction’ good 


information. 


. ‘signally successful 
‘complete satisfaction’ 


Your newspaper too can benefit from our 
PROVEN methods of circulation gains. 


Make us prove it. Write or call us today for more testimonials and complete 


EDWARDS CIRCULATION COMPAN 


‘highly satisfactory’ ‘utmost 


‘710 new subscribers’ 


Hazleton, lowa 
Phone 2751 
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